
KAIZEN for
ORGANISATIONAL GROWTH

 & Quiz Competition

OBJECTIVES

The term KAIZEN is developed from two words from JAPAN
meaning that KAI means transformation and ZEN defines it as
good. Change is required for any process improvement.
Outcomes from KAIZEN Blitz are defined as PQCDSM
(Productivity, Quality, Cost, Delivery, Safety & Morale). The first
four outcomes are tangible and the last two are intangible. With
top management's support employee generates suggestions
for the Organisation's continuous growth.

TAKEAWAYS

The objective is to open-up the
creativity of the participants to
identify critical conditions in their
processes such as rework,
rejections, downtime, in their
bottleneck areas which can inspire
them in sharing KAIZEN ideas.
Recognition / Motivation through
Quiz Competition

Sharing 200 Live Case study Book (soft copy) to the
participants. This initiative, the first of its kind with
copyright registration with foreword from Chancellor Vellore
Institute of Technology, Vellore.
Tips for successful implementation of KAIZEN in any
organization 
Covering KAIZEN ideas for both Manufacturing & Service
industry 
Opportunity to participate in an online Quiz competition on
KAIZEN with live results ---through www.menti.com

WHO SHOULD
ATTEND?
Operators, Supervisors and
Managers from Shopfloor | TPM
Coordinators | Pillars Heads &
Chairman | Engineers & Managers
who practice TPM or responsible
for TPM Activities | 
People from Middle and Senior
Management of continuous
improvement

Dr. T. M. Venkatesan did his PhD (Kaizen) (Operations
Management-Quality) at VIT Business School, VIT University,
Vellore India in the year 2022. He has a total of 58 + years
industry exposure both in Manufacturing, (started his career in
Industrial Engineering in Sundaram Clayton Ltd in 1966) &
Training. He is a Certified Energy Auditor, Certified Quality
Examiner with RBNQA (2014), a Certified Master Trainer for ZED
Rating (QCI), and a BB in six sigma from Benchmark Six Sigma.
Co faculty Smt. Geetha Venkatesan COO & Founder FOCUS-5
has been a Co faculty for more than 200 training sessions

FACULTY

0930 TO 1300 HRS: 19TH NOVEMBER 2024 | VIRTUAL PROGRAM

FEE
CII Member: 
INR 3000/- Plus 18% GST Sudarsan K K

sudarsan@cii.in
+91 99727 11066 

Non Member: 
INR 3500/- Plus 18% GST

The Quiz Competition will be
conducted based on the
learnings of the session and
the winners will be
recognized with a trophy &
certificates at the end of
the Program.

Critical success factors for KAIZEN culture in an organisation 

Masterclass on

https://apc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.menti.com%2F&data=05%7C02%7CKarthik.masilamani%40cii.in%7C53cd368ac0c84f9e79af08dcf322ea89%7Ce749ab1b73da4549a0cf1abb0ffbb817%7C0%7C0%7C638652579460152857%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zsoRTYr5t%2BRL0%2FC%2FJRuVKm4U%2F%2B1b%2Fof0sOkXauxqz9o%3D&reserved=0

