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This masterclass will be conducted by the globally renowned consultant, Mr lan Fraser Glenday which will focus on
providing the practical working methodology of Flow Manufacturing ~ RFS Approach ( Repetitive Flexible Supply ). This
approach enables the companies for maximizing the Operational Productivity, reducing the Manufacturing Lead Times,
atthe same time optimizing Inventory and achieving substantially improved Service Levels across the total supply chain.

The production scheduling topic focused in this 2 day virtual — based workshop, is a product of around 3 decades of
successful application in both the discrete manufacturing and in the Process Industries, world wide. Originally, the RFS
Approach, which hasits roots from the TPS (Toyota Production System) HEIJUNKA ~ Production leveling™ was proved at
the KIMBERLY — CLARK operations, with phenomenal success in terms of breakthroughs in Plant Capacity, Productivity,
Inventory, Cost, Delivery performance, and in employee satisfaction, way back in the 80's. Following the success at KC,
companies in the FMCG , Foods and Beverages, Chemicals, Plastics, Synthetic Fibers, Polymers etc started adopting
the RFS methodology throughout the world, especially those adopting the MTS (Make to Stock) manufacturing
Strategy.

One of the most astounding results is that, quantifiable performance metrics, can be
observed, to substantially improve within the first 3 months of RFS implementation

Attend this Masterclass and FLOW MANUFACTURING ~ RFS APPROACH

get clear insights into
UNCOORDINATED SCHEDULING

STEP | .
FIXED SEQUENCE, FIXED VOLUME

« Why most Production Planning
systems, guarantee a different plan
every time it is released, and are, far

from stable 2 Establish a Pattern

Leverage Economies of Repetition (E.O.R)

« The root cause for the constant fire Create Push Flow

fighting in terms of Plan vs
Achievement, in meeting the
customerdemands.

« The spiraling of the Response Time,
leading to high Lead times, higher
inventory levels, and lesser service
levels, due to BATCH LOGIC of
production scheduling

Maximize impact of E.O.R
Increase Throughput rate

Respond Closer fo Demand
E.O.R Continues
Sustain Flow, some pull

Who Should Attend

This 2-Day virtual session is absolutely
relevant, to companies implementing
TPM (at any level), LEAN, TQM, TOC or
Six Sigma methodology. which
operates in a MTS (Make to Stock)
market environment, for their products
with or without distributed supply chain
involving Warehouses / Distributors /
Retailers and keystone Customers ( B2C
and B2B)

Break Reliance on E.O.R and E.P.E.C
Pull using small Volumes

Produce to Demand
True Flow and Pull
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At this point, you achieve a
TRUE CONSUMER DRIVEN SUPPLY NETWORK




VIRTUAL-WORKSHOP~PRIMARY FOCUS
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Shift from Batch
Logic = Flow Logic

Production
Scheduling

The Flow Manufacturing ~ RFS

ﬁ 1l

Establish the 100% applicable for
Production System Companies operating in
MTS (make to stock)
market situation
(With warehouse)

Production Production
Sequencing Leveling

lan Fraser, is an internationally acclaimed consultant, author
and practitioner, par excellence, staying in London, United
Kingdom. He specidalizes in the practical application of FLOW
MANUFACTURING ~ RFS ( Repetitive Flexible Supply )
methodology, enabling the manufacturing sector worldwide
towards achieving phenomenal improvement of their
company profitability and allied financial ratios, to stay ahead
of the hyper competitive market scenario.

His direct participative contribution to the European and
American Industries has been the very finest and pre-eminent
in articulating and seamlessly integrating the FLOW
MANUFACTURING ~ RFS principles, in the production system of
innumerable companies, especially in the manufacturing
sector.

In developing and deploying the RFS methodology, with
phenomenal success, across the Industry, since the last 3
decades, he has gained a reputation, akin to the TPS (Toyota
Production System), in both the discrete manufacturing and in
the Process Indusiry ambience.

method has been successfully adopted by FMCG, Foods &

Beverages, Pharmaceuticals, Chemicals and Paints, Automotive, Polymer Sectors world over, to
name a few, both in the Operations and in the Supply Chain, leading to astounding business

results.

lan Fraser, has also been the recipient of the prestigious SHINGO AWARD, for his magnum opus
publication 'Breaking Throughto Flow’ and also 'Lean RFS ~Putting the Pieces Together




Practical implementation of the RFS methodology to

OPERATIONAL
BENEFITS

« Substantial improvement in
Plant Productivity

Lead Time Reduction across
the Product Families

« Plant Capacity Increase

« Reduction in Planning and
Expediting activities

« Increase in Delivery
Performance

« Reduction of Inventory levels

improve the Operational performance, of the Plant.

Thorough understanding of the Flow Logic

Operational and Financial benefits.

Clearinsights on deploying the RFS method of Production
systemimproving the P,Q,C,D,S,M metrics.

and ifs

BUSINESS BENEFITS

« Sales-Throughput Increase
« Market Share Increase

Method of creating a stable and repetitive production « Significant Increase in Plant

cycle amidst the fluctuating customer demands.

Profitability

Method to move from the Economies of Scale to the

Economies of Repetition.

The know — how to avoid stock — outs and Optimizing

Inventory levels, with simultaneous improvement in
Productivity.

COURSE FEE
INR 20,000 (inclusive of GST)

e 10% Discount for 3 or more participants
from the same organization

o 20% Discount for TPM Individual
Members

o Complimentary Quality Summit
delegate pass for all particiants of this
masterclass

Perceptible benefits could
be realized within the first 3
months of systematic
implementation

CONTACT

Sudarsan K K
sudarsan@cii.in
9972711066

Mani Kumar
mani.kumar@cii.in
97382 27462

For technical queries contact

Ravi Joshi S Venkateswaran
ravi.joshi@cii.in s.venkateswaran@cii.in
9167752010 9632204915
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